Elementary School Building Committee

June 7, 2010 

Pompositticut School

Meeting commenced at 6:10 PM

Attendees: 
ESBC – Amy Hastings, Ellen Sturgis, Stephen Quinn, Lynn Colletti, Michael Wood, Greg Irvine, David Korn, Charlie Kern, Craig Martin, Gary Bernklow (arrived at 6:25PM)



CMS – Paul Griffin, Neil Joyce



SMMA – Phil Poinelli



Audience – Ann Needle

VOTE - Amy Hastings motioned for Ellen Sturgis to be Co-chair of ESBC, SQ seconded, unanimous approval. Ellen Sturgis excused herself from the vote. 

VOTE - AH motioned to approve 5/24 minutes. MW seconded. Approved 6-1-1, with LC opposed and CK abstention. 

Report on bids:

Discussion of Add/Alternates. The green roof, Alternate #7, was discussed, as it will need to be removed if any additional classrooms are needed. There is no plan for a curriculum around the green roof currently. The green roof is not necessary for MA-CHPS. 

VOTE - SQ moved to delete Alternate #7 (green roof). ES seconded. Approved 7-1-0, with LC opposed. 

Discussion on Alternate #6 (roof screening). CMS and SMMA recommend taking Alternates #1 through #6. 

Alt. #1: Storage Garage

Alt. #2: Backfields Fencing

Alt. #3: Granite Curbs

Alt. #4: Linoleum Tile in Hallways

Alt. #5: Rubberized Play Surface in Playgrounds

Alt. #6: Roof Equipment Screening

VOTE - CM motioned to include Alternate #6, MW seconded. Approved 6-1-1, with LC opposed and CK abstention.

VOTE - GB motioned to accept PJ Stella’s bid of $23,544,000, including Alternates #1 through #6, and to authorize CMS to issue notice of award. MW seconded. Unanimous approval.

Paul Griffin received a withdrawal from lowest tile sub-bid. The first change order will be in the order of $90K, which is the difference to the next lowest bidder. They submitted a 5% bid bond. Our 3011 submission to MSBA will include this change of $90K. 

PJ Stella worked on Medway and Billerica (Ditson Elementary) schools.

Paul Griffin explained that even though the bids are under budget, the other line item amounts stay the same, despite percentages being relative, like contingency and site costs. Paul Griffin to issue notice of award tomorrow. Bill Wrigley will sign the contract. 

“Design and Pricing Contingency” line item is now a zero amount. The amount will be moved to “Construction Contingency” line item, since the bids came in under budget. 

Paul Griffin addressed the committee regarding SOMWBA. Contractors have asked for a reduction in MBE (7.4)/WBE (4) goal. CMS granted waiver to GCs to MBE (3) and WBE (1), because of the gap in the file-sub bids. The difference was in the range of 400K-600K. It’s in the town’s financial interest to waive the percentage goals. 

VOTE - SQ motioned to approve a waiver in the MBE goal from 7.4 to 3 and the WBE goal from 4 to 1. CM seconded. Unanimous approval. 

Updates:

June 17th groundbreaking plans are progressing. 

There will be a joint-boards meeting this Thursday called by Selectmen regarding the blacksmith shop. Discussion took place about Hudson Light and Power’s need to put a pole in this area. 

Fundraising - Greta is working on grants for fundraising. 

Outreach - Ellen drafted letter to abutters to stay informed of plans. There was discussion on types of media for keeping the greater community updated on construction developments. The newspaper, cable TV and school website would be good options. 

ESBC received DEP official approval for Pumping Test Report and Construction of Source <70 gpm.

July 12th is our next meeting after the groundbreaking on June 17th.

VOTE - CM motioned to adjourn. SQ seconded. Unanimous approval. 

Meeting ended at 7:57 PM.

Minutes respectfully submitted by Amy Hastings

